ClearCut

IT TRAINING

Leadership Skills

Duration: 1 day

A tailored course developed around your needs based on leadership skills. This course is
aimed at anyone who is looking to improve their leadership skills. No prerequisites are

required for this course.

Topics

The difference between management and leadership
e Leadership theory and leadership myths
e The essential qualities of a natural leader

* Know why leaders fail and use that knowledge to ensure your success

Develop your leadership potential
» Adapt appropriate leadership styles to the requirements of the situation
¢ Realise obstacles to leadership development and learn to combat them

¢ Nurture a set of values within your team and decide your ‘ultimate leadership goal’

Be a dynamic leader
* Empower your people - seven reasons why people will follow you
» Discern what motivates people at the deepest level, and communicate the essentials
¢ Determine your purpose and vision, and stick to them

» The content of this course will rest on practical exercises to firstly assess your

inherent leadership characteristics

¢ And secondly develop these characteristics to fulfil your true potential

Goals & Expected Outcomes

* To be proficient in the subject, at the chosen level with the appropriate skills as

covered in the tasks above.

* Delegates will achieve the required knowledge to undertake the next level of

training, if desired.




