Management of Risk

Duration: 2 days

ClearCut

IT TRAINING

Who should attend: Anyone working in a risk environment, Project Sponsors, Project Managers, Risk

Owners, Risk Framework developers.

Aims: This 2-day workshop provides an information-packed look at all aspects of Risk Management.

Delegates learn about various Risk Management practices. Delegates will also learn how to avoid

common pitfalls in applying Risk Management technigues. The workshop combines presentation,

discussion, and some lively interactive exercises using a case study.

Topics

Introduction

e  What is Risk?

e What is Risk Management?

e  Whyis it important?

e How has Risk Management developed?

Approach to Risk Management

e Introduction

¢ Risk Management Palicy

e Risk Management Process Guide
e Risk Management Plan

e Risk Register

e Issue Register

e Risk learning lessons

e Risk reporting

¢ Risk Response Plan

Risk Management Principles

e Introduction

e Aligns with Objectives

e Fits the context

e Engages Stakeholders

¢ Provides Clear Guidance

¢ Informs Decision Making

e Facilitates Continual Improvement

e Creates a Supportive Culture

e Achieves Measurable Value

Risk Management Process

Introduction

Barriers to managing Risk
Identify the context
Identify the risks

Assess - Estimate
Assess - Evaluate

Plan Risk responses

Implement the Plan

Where to apply Risk Management

Introduction

Strategic perspective
Programme perspective
Project perspective
Operational perspective
Achieving Measurable Value
Roles and Responsibilities
Specialist Risk management
Risk Management Health Check:
Purpose

Process

Framework




