
 

 

 

 

 

Duration: 2 days 

 

Who should attend: Existing project managers seeking PMP® certification in recognition 

of their skills and experience, and those looking for more advanced knowledge of project 

management principles. 

 

Aims: In this course, you will be introduced to the advanced knowledge required around 

project management skills and key initiatives for quality, human resource, communications, 

risk management, and procurement management. For on-demand learning, you will have 

access to this course for 12 months from the purchase date. 
 

Learning Objectives: 

 

• Project communications management 

• Project human resource management 

• Project procurement management 

• Project quality management 

• Project risk management 
 

Project Quality Management 

• Project quality planning 

• Quality assurance and quality control 

 

Project Human Resource Management 

• Planning project human resources 

• Managing project human resources 

• Planning and managing project human 

resources simulation 

 

Project Communications Management 

• Stakeholders and the communications 

management plan 

• Processes for managing project 

communications 

• Communicating effectively with project 

stakeholders simulation 

Project Risk Management 

• Risk management planning 

• Identifying project risks 

• Performing risk analysis 

• Risk response, monitor, and 

control 

 

Project Procurement Management 

• Planning project procurement 

• Managing procurement 

 


