
 

This course covers the following topics: 

 

• Introduction to Lean Six Sigma 

• The DMAIC cycle 

• Lean, Six Sigma, and Lean Six Sigma 

• Understanding Value Stream Maps 

• The Lean Triad (5s, Poka Yoke, SMED) 

• Introduction to Variation & SPC 

• Kaizen Events 

• Voice of the Customer 

• Heijunka 

• Identifying the Root Cause 

• Lean Teams 

• Solving Problems 


