SixSigma® 2-Day ClearCut

Yellow Belt Practitioner IT TRAINING

This course covers the following topics:

Introduction to Lean Six Sigma

The DMAIC cycle

Lean, Six Sigma, and Lean Six Sigma
Understanding Value Stream Maps
The Lean Triad [5s, Poka Yoke, SMED)]
Introduction to Variation & SPC
Kaizen Events

Voice of the Customer

Heijunka

Identifying the Root Cause

Lean Teams

Solving Problems
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