
Duration: 4 days 

 

The MoP Foundation & Practitioner course provides you with a comprehensive understanding of the 

principles, techniques, and key roles included in the MoP framework. 

This course provides a comprehensive approach to portfolio management and is designed to equip 

professionals with the skills needed to align portfolios with organisational strategy, making it a valuable 

qualification for anyone involved in strategic decision-making. 

Foundation 

The purpose of the Foundation certification is to confirm that you have sufficient knowledge and understanding 

to work as an informed member of a Portfolio Office or in a range of portfolio management roles. It is suitable 

for anyone involved in change initiatives. 

 

Practitioner 

The purpose of the Practitioner certification is to confirm whether you have achieved sufficient understanding of 

how to apply and tailor the MoP® guidance and to analyse portfolio data, documentation and roles in relation to 

a scenario situation. You must hold a Foundation level certificate to study this. The MoP® Practitioner course 

explores practical application of the approach with real-world scenarios. 

Learning Objectives: 

• Introduction to MoP® and setting the context. 

• The relationship between MoP® and other key 

corporate functions. 

• Portfolio Management principles 

 

• Portfolio cycles and roles. 

• The definition and delivery cycles. 

• Framework and documentation. 

During this course, you will learn how to: 

• Prepare for the MoP® Foundation and Practitioner exams (voucher, manuals, and sample exams provided). 

• Understand the benefits and principles underlying the approach to the Management of Portfolios. 

• Contribute and communicate effectively with colleagues within portfolio management. 

• Apply the MoP® principles within an organisational context.  

Foundation level exam 

Format: Multiple choice closed book 

Question numbers: 50 

Time: 40 minutes 

Pass mark: 25 out of 50 (50%) 

Practitioner level exam 

Format: Objective testing open book 

Question numbers: 4 (total 80 marks) 

Time: 2.5 hours 

Pass mark: 40 marks out of 80 (50%) 


